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It is our pleasure to present you FEDO’s annual report for the 
year of 2017, the achievements that we have made within this 
year.  FEDO for the past 24 years has been providing its efforts in 

Nepal to raise the issues of caste and gender-based discrimination in 
protecting and promoting civil and political rights of Dalit women 
and uplifting their socio-economic status. This organization was 
established to combat against caste and gender-based discrimination 
and to support the socio-economic empowerment of Dalit women. 

Our organization has been working with the issues of Dalit women 
in areas of socio-economic empowerment, political empowerment, 
education, health and their leadership development. We work to 
empower and enhance the capacity of Dalit women at local and 
national level for increasing meaningful representation of Dalit 
women. 

As Nepal’s new Constitution enshrines a federal form of governance 
and 2017 marks a significant year as historic elections at all three 
levels of government were successfully completed. The return of 
elected local government after nearly two decades represents an 
opportunity to bridge the historical gap between the state and 
the people. ‘New Federal Set Up’ and elected representatives in 
three layers of governance are an opportunity to engage with 
government structures, mechanisms and processes to bring positive 
change for Dalit women through greater awareness, empowerment 
and advocacy. 

After a long struggle and advocacy campaign by FEDO and other 
Dalit organizations to politically empower Dalit women and increase 
their representation in federal structures, 6567 Dalit women elected 
at local level, 22 Dalit women at provincial level and 13 Dalit women 
at federal level. We hope this new opportunity will definitely 
elevate the status of Dalit women and help break the practice of 
untouchability and caste-based discrimination and bring about a 
positive change in the lives of Dalit women. 

Since the beginning FEDO has worked to build the capacity of Dalit 
women groups and leaders, to bring a positive change in society. 
Due to our conscious and concerted actions, Dalit women leaders 
are now able to make the government and concerned stakeholders 
responsive and accountable for addressing the issues of Dalit women 
in all level of decision-making bodies. Our movement has changed 
people’s perceptions and brought about an opening up of society 
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that promotes breaking down of hierarchy and mobilization of 
people’s organizations. We have noted the result of our campaign 
that Dalit women are exercising their power to represent the voices 
of Dalit women in planning and law making process.

We call for a more comprehensive approach and collaboration to 
effectively address the issues of Dalit women. For this, we need to 
understand the underlying causes of poverty and also examine how 
violations of rights continues to hinder sustainable changes in the 
lives of the poorest women and girls from Dalit community, ethnic 
minorities, indigenous communities and other excluded groups can 
bring about improvement in their current conditions.

FEDO will also develop next five years strategic plan for 2019 – 
2023, based on the current scenario and priorities in order to make 
a prosperous society and create a happy environment for Dalit 
women. Our main priority is to contribute for advancing human 
rights of Dalit women by making the duty bearers responsive and 
right holders proactive towards promoting gender friendly and 
inclusive governance with Dalit women’s perspective. 

The current context requires greater transparency and accountability, 
so FEDO has realized that its own processes must stand for scrutiny 
leading to a critical review of its policies, systems, and procedures, 
which would address the needs of a transforming society and its 
aspirations. The year of 2017 has seen greater achievement in terms 
of addressing the new and emerging issues with diverse stakeholders, 
such as Dalit and non-Dalit communities and their representative 
groups, government agencies, people’s organizations, NGO and 
INGO partners, and other civil society actors.

Finally, this report will highlight the achievement of our programs 
and project activities implemented by FEDO to date. We have 
received moral strength, inspiration and support from national and 
international I/NGOs, government agencies, political parties, civil 
society organizations and concerned stakeholders and individuals 
to obtain the results and new opportunity in terms of making 
difference in the lives of Dalit women and communities. We are 
thankful and obliged to all our members and staffs of FEDO and 
other supporters and look forward to everyone’s continued support.

Kala Swarnakar
President
Central Executive Board
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This annual report highlights the achievement of FEDO projects 
carried out during the year of 2017. During this year we 
signed various project agreements (Combating Discrimination 

for Advancing Human Rights of Dalit women in Nepal, Increasing 
Access for Dalit women from Dalits and Marginalized Groups to 
Resources and Service Delivery, Promoting Rights and Governance 
for Equitable Service Delivery and Contribute in the Education of 
Vulnerable Women and Girls) with donors, international and local 
NGOs and social welfare council (SWC); continued smooth operations 
of ongoing projects. We helped to strengthen Dalit movement to 
undertake its advocacy campaigns, constructive engagement with 
civil society actors, learn from them, and collaborate with them in 
FEDO action. Our strategic focus is on advancing human rights of 
Dalit women, equitable service delivery, access to justice, leadership 
development, humanitarian support to disasters affected people, 
gender responsive and inclusive governance with Dalit women’s 
perspective. 

I got an opportunity to work closely with Dalit women leaders and 
respected people from Dalit community to bring positive changes in 
the lives of Dalit women. A strong dedication and constant effort 
to focus on strategic needs and objectives of FEDO made me more 
exciting towards achieving the better results. I truly enjoyed my 
work and gained learning experience in my professional life through 
constructive engagement with FEDO and other key organizations 
and civil society actors. My learning experience has enabled me to 
learn from what I do, contribute to get further learning experience 
for others, and improve capacity to translate learning into practice. 
I always look at the terrible situation of Dalit women in conjunction 
with strength, opportunities and accountability within the 
organization in FEDO from Dalit women’s perspective. All of our 
work is very challenging, but we know we will be reached in the 
destination. We cannot succeed alone, but collectively we can bring 
a happiness and prosperous in the lives of Dalit women.

I would like to take this opportunity to acknowledge all our key 
partners including the government agencies, donors, international 
and national NGOs, civil society organizations, and communities and 
work towards external funding for FEDO’s programs. I would also 
like to offer sincere thanks to all FEDO staffs and board members 
at the central and district level for their support in preparing this 
annual report. Finally, I would like to thank Ms. Ankita Poudel 
B.K, Communication Officer for her hard work in bringing out this 
annual report.

We hope you will be enjoying to see and read this report; we expect 
your constructive feedback and valuable suggestions for improving 
it in the future.

Acknowledgement from 
Executive Director

Bharat Nepali
Executive Director
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CAGs  Collective Action Group

CBDU  Caste based discrimination and Untouchability

CDO   Chief District Officer

CSOs  Civil Society Organization  

DADO  District Agriculture Development Office 

DCA   Dan Church Aid

DEO   District Agriculture Office 

DF   Development Fund 

FEDO   Feminist Dalit Organization 

FGF  Farmers Group Federation

FJS  Foundation for Justice Society

GBV   Gender based Violence 

HRBA  Human Right Based Approach 

IMADR  International Movement Against all forms of Discrimination

NCDC  Namsalign Community Development Centre 

NGO   Non-governmental Organization

ODF  Open Defecation Free

PTA   Parents Teachers’ Association 

RtFN  Right to Food Network

SHGs  Self Help Group

SGBV  Sexual Gender based Violence 

SMC  School Management Committee

SWC  Social Welfare Council 

VAW  Violence against Women

V-CAG  Village Level Collective Action Group

WASH   Water Sanitation and Hygiene 

Acronyms



5   

Contents

Message from President          
I

Acronyms          III

Major Strategies and Working Approaches of FEDO      
1

Program Overview          
2

Countering Discrimination and Violence for Dalit Women Rights    
 3

Ekta Nepali gearing up to bring change in Badi women's life     
4

Developing Leadership         5

In the journey of becoming an Entrepreneur       
6

Increasing Access to Equitable Service Delivery       

Dalit women's group from Titiriya, Nepalgunj organized to 
fight against  the unjust practices



6   

FEDO was one of the first Dalit women 
national organization to begin working 
in Nepal since 1994. At first, it worked to 

address the basic needs of Dalit women by directly 
implementing non-formal education program, 
awareness raising activities, and formation and 
mobilization of saving and credit groups from 
Dalit women in Siraha. It works at both the 
national and district level to improve access to 
resources, social justice, and equity for women 
belonging to Dalit community. In order to deliver 
the maximum value from available resources, 
FEDO has district chapters in 56 districts of Nepal 
to make rightful use of resources in terms of 
brining Dalit women into the mainstream of 
development. It has implemented a variety of 
project in over 15 district to improve education 
standards, reduce poverty, end caste and gender-
based discrimination, improve health and build 
local capacity to sustain activities.

For the past five years, FEDO has progressively 
moved from equitable service delivery for basic 
needs to addressing the systemic and structural 
causes of discrimination, poverty and social 
injustice, such as discrimination based on caste 
and gender; poor governance; and vulnerability 
from disasters. Currently, FEDO has its priority 
program areas of interventions in the context of 
local, sub-national and national level; reviewing 
the results and experiences of its previous 
interventions. The social movement against caste 
and gender-based discrimination is always at the 
center of its program interventions to create a just 
and equitable society. It incorporates the issues of 
Dalit women and entire Dalit community into its 
work in the following areas:

•	 Dalit Women Rights 
•	 Peace and justice
•	 Equitable Service Delivery
•	 Disaster Risk Reduction and 

Humanitarian Support

FEDO in Nepal

•	  Poverty Reduction through economic 
opportunities

•	 Community Peace and Justice
•	 Leadership Development for Advocacy 

and Policy Engagement
•	 Organizational Strengthening
Today, FEDO has its 56 district chapters in 

all seven provinces of Nepal and 11 projects in 
more than 15 districts with over 2154 women’s 
groups with 53,850 Dalit women group members 
and 812 frontline women leaders united, 
organized and mobilized to fight against caste 
and gender-based discrimination at all levels. 
FEDO has partnership with a number of donors 
and development agencies and is committed to 
further expanding its funding base. FEDO has also 
been working with several alliances, expanding 
its network to strongly lobby and bring Dalit 
issues to the forefront at both the grassroots and 
national levels. Coordination, collaboration and 
networking are the major working approaches of 
the organization. 

For the last 24 years, FEDO has been fostering a 
social movement from the grassroots to national 
level, with a mission to liberate Dalit women and 
their families from all forms of discrimination 
owning to gender, caste and disgrace of 
untouchability. FEDO’s movement endeavors 
to increase Dalit women’s participation and 
representation in a range of decision making 
structures. These include political and government 
structure at local and national level including the 
political parties, local level planning committee, 
community forest users groups, women 
groups, school management committee, health 
committees and other community development 
committees with decision making authority 
on identifying issues to raise to the political 
and governance structures and for overall local 
development.

About 10% of Dalit women are included in the 
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decision making positions. The acknowledgement 
and empowerment of Dalit women as a part of 
the state and society is ever growing and FEDO 
pledges to continuously support the Dalit women 
and their families in its fight against gender and 
caste based discrimination and instituting the 
Human Rights of Dalit women and their families 
against all forms of exclusion in the society 
and state. Dalit women are trained and are 
empowered to voice their concerns and advocate 
rights and entitlements. Dalit women leaders 
have launched advocacy campaigns as a result of 
increased awareness and empowerment on the 
importance of gender responsive and inclusive 
governance with Dalit women’s perspective. 

The regular lobbying and advocacy of FEDO with 

the political parties have led the sensitization for 
them to act and become proactive in ascertaining 
the rights of Dalit women and assure the process 
of inclusion into the various structures. As a 
most significant achievements is the 6567 Dalit 
women elected at local level, 22 Dalit women at 
provincial level and 13 Dalit women at federal 
level from various political parties. It was a new 
opportunity for Dalit women and entire Dalit 
community to find their own representatives at 
all level of decision-making level.

This will definitely elevate the status of 
Dalit women and help break the practice of 
untouchability and caste-based discrimination 
and bring about a positive change in our society. 

Increasing Access to Equitable Service Delivery

The provision of service delivery – such as primary 
health care, education, water, sanitation and 
hygiene and criminal justice – is a key task of 
government. FEDO has progressively moved 
from equitable service delivery for making the 
services and opportunities accessible to the Dalit 
women. We are working in Banke from April 
2017 to increase the access of Dalit women to 
the resources and public services as well as for 
addressing the systematic and structural causes of 
poverty and social injustice, such as discrimination 
based on caste, gender, poor governance, and 
vulnerability from natural disasters.

We are seeking to address the gap of Dalit 
women's participation in planning and decision 
making to properly mobilize the local resources 
and deliver the public services in equitable 
way. Dalit women from Banke are putting their 
agenda in organized and united voice not just 
to participate in the decision making but to 
influence local government as well as civil society 
to hold them to account. The issues of caste and 
gender-based discrimination are highly raised 
and discussed in groups; and to increase the 
access for Dalit women to the resources and 
services and inform them about their rights and 
responsibilities. 

Dalit women are the victims to unhygienic 
sanitation practices, have no or little access 
to safe drinking water because of which, they 
cannot maintain their personal hygiene, thereby 
contribute to lower health conditions, fall into 
viscous cycle of poverty and have lower human 
development index. It is assumed that the goal of 
human development and poverty reduction will 
not be achieved unless Dalit’s and marginalized 
groups get access to water, sanitation and 
hygiene. Hence, the project interventions 
have been focused to make local government 
transparent and responsive with their roles and 
responsibilities to address the issues of people 
whom they serve.  As such FEDO works with local 
government and their associations to enhance the 
transparency and performance of local budgets, 
local taxes, and locally delivered services.

FEDO has provided its efforts in Siraha district 
to address the problems faced by Dalits in 
WASH sector with demonstrated coordination 
mechanisms at local level. Its project activities are 
focused to improve the WASH service delivery 
for Dalit women and doing advocacy to increase 
their access to safe water, sanitation and hygiene. 
Advocacy has played significant role to change 
the scenario of only 4.6% of Madhesi Dalit 
community having private latrines. 
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Furthermore, education program works towards 
creating favorable learning environment by 
improving school governance and providing 
inclusive quality education. In order to increase 
the access of Dalit children to education; 460 Dalit 
children from Palpa, Kapilvastu and Rupandehi 
and 200 from Sindhupalchowk- earthquake 
affected Dalit community have been enrolled 
in primary and secondary level. This was found 
highly effective after the enrollment campaign 
and orientation to the parents and teachers to 
create a child friendly environment. Stationary 
materials and uniform were also distributed 
to poorest school going Dalit children which 
has created a positive impact to continue their 
presence in school and increment of retention.  
District education office and other concerned 
stakeholders in these district are committed to 
check and balance that scholarship is received by 
those intended. Target groups and government 
stakeholders were sensitized on local government 
planning processes and the need for active 
participation of people from Dalit community 
in it through social mobilization and orientation 
sessions. Our small effort in education sector has 
promoted equal access of both Dalit girls and boys 
towards inclusive quality education and ensured 
caste-based discrimination and untouchability 
free school environment. 

Further, a total of 30 Dalit women groups in 
the Dang and Bardiya have been linked with 

Cooperative and Agriculture Office from 
which women are benefitted by subsidy seeds, 
fertilizers and technical inputs. At the moment, 
these groups are able to do advocacy with local 
government, and have received trainings for 
sewing and cutting, candle making, bamboo 
basket making, mushroom farming; that will help 
them develop their entrepreneurship skill for 
economic development of Dalit women.

The activities such as awareness raising and 
social mobilization of Dalit women groups in 
Banke were focused on people from Dalit and 
marginalized groups for educating them, raising 
public awareness and involving them in advocacy 
campaign from the planning stage to the end to 
ensure sustainability. The advocacy and lobby has 
been widened in collaboration and coordination 
with existing platforms and structures and 
mechanism created at local level. Locally elected 
representatives are familiar with Dalits and 
women issues and are informed about designing 
plan towards promoting rights and governance 
for equitable service delivery.  FEDO has extended 
good relationship with people representatives 
on budget planning, plan formulation and their 
roles and responsibilities. 

The newly elected Dalit and non-Dalit women 
were capacitated with leadership enhancement 
training. They were informed about their rights 
and duties; sensitized about being inclusive by 
addressing the diverse needs of the community. 

Empowering Dalit women for Socio-economic Development

Dalits have been oppressed and as a result 
are one of the most backward community in 
Nepal. Women of Dalit community are mostly 
illiterate due to which they have to live a life 
of t social backwardness, poverty and misery. 
Dalit women are forced to suffer more than the 
non-Dalit women due to their low economic 
status combined with the caste-system, which 
still pervades our society. This affects the holistic 
development of their children and also hinders 
the socio-economic development of the society. 
The consumption of alcohol highly fueled by 

poverty, is rampant within the Dalit families, 
which often aggravates domestic violence. And, 
owing to their low social and economic status, 
the Dalit women get subjected to several forms 
of violence like charges of witchcraft, tortures 
for touching public taps and dug-wells and even 
rapes outside their families. Violence against Dalit 
women will continue as long as they are socially 
and economically disempowered. 

Socio-economic empowerment of women is the 
key to fight against poverty and uplift women 
from exclusion and marginalization as it makes 
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them capable of claiming their economic, social 
and cultural rights. Our program has special focus 
on Dalit women so that they have strengthened 
role in decision-making process and control over 
productive resources. In order to address the 
poverty and development issues related to Dalit 
women, FEDO created and mobilized Dalit women 
groups to improve socio-economic and political 
status of rural Dalit women. FEDO organized Dalit 
women in saving and credit groups/SHGs and 
cooperative to motivate and equip them in book 
keeping, leadership management and decision 
making, communication and negotiation, 
gender equality, human rights, advocacy, 
health, sanitation and hygiene, community 
development etc. They were given orientation, 
regular meetings were held, group discussions 
were facilitated, awareness programs, trainings, 
exposure visit were given to women in order to 
build their leadership. 

Training on group management and leadership, 
micro finance, business development were 
conducted involving reputed and eminent 
resource persons for entrepreneurial promotion 
among Dalit women. Empowerment classes and 
orientation sessions were conducted with focus 
on building entrepreneurship skill for socio-
economic empowerment as well as for self-
sustenance of Dalit women. Matching fund were 
provided to individual and Dalit women group for 
their entrepreneurial development. Its additional 
focus was also on human rights and access to 
justice issues, which helps Dalit women become 
aware of discriminatory practices.

The projects implemented by FEDO had sequence 
of interventions during the year of 2017 related 
to the promotion of micro credit and micro 

enterprise development among the Dalit women 
in groups. In this periphery, we worked in 
Rupandehi, Palpa, Dang, Bardiya, Surkhet, Bara 
and Doti to create and mobilize over 100 ‘credit 
and savings’ or livelihood empowerment groups, 
who received technical support, matching funds 
and orientation on livelihood development. Each 
matching fund was seeded with NRs. 33,000, 
which groups had 12 months to repay. The income 
generating activities supported by the project for 
groups were successful, with a 100 % repayment 
rate and group income of NRs. 40,000 – 80,000 
per month. Most of the micro loans supported 
agriculture and livestock endeavors, and small 
shops. Through livelihood orientation, members 
in the credit and saving groups of Dalit women 
were provided with seed and other agriculture 
materials, goats and chicken.

FEDO is also working with food security 
governance project in Doti where the food deficit 
is high due to the fall in agricultural production. 
Farmer groups and network members from 
Dalit community, particularly Dalit women are 
working to improve agricultural and nutritional 

practices that address the neediest families of 

Dalit community. In an effort to provide for Dalit 

families in the absence of local employment, 

many young Dalit men leave the district to 

obtain work in India and gulf countries. This has 

resulted in a need for Dalit women to have added 

responsibilities. FEDO now places an emphasis on 

promoting the needs and involvement of Dalit 

women to improve food security governance 

through promotion of eco-friendly indigenous 

best practices in agriculture production. 
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Bridging the lack of access of Madeshi Dalit woman into livelihood 
schemes

in turn left them without any access 
to other opportunities. It was very 
difficult for them to even fulfill their 
basic needs of the family. Despite 
their willingness to improve their 
situation, they were unable to do 
anything. 

As FEDO was forming groups and 
organizing Dalit women, she too 
came in contact and remained in the 
group with some hope for change. 
She participated in various sessions 
of leadership development and 
economic empowerment trainings. 
As we realized her situation and 
desperate need to come out of the 
trap of poverty, we encouraged her 
to participate in entrepreneurship 
development trainings particularly 
in goat rearing. We also distributed 
goats within the group and she was 
one of them to receive it. Learning 
rearing and caring for the goat has 
brought some relief to her family 
as she has started to earn by selling 
the goats. She along with other Dalit 
women have continued to learn 
different methods, procedure to take 
care of the goats. This has shown 
direct improvements in their lives.

Being in group has helped Dulara and 
other Dalit women to become aware 
on various issued related to caste 
and gender based discrimination, 
child rights, importance of health 

and sanitation as well as education. Women 
after having some source of income, they have 
started to send their children to school as well 
as are more aware on the aspects of maintaining 
good health and clean environment. Dulara, now 
is a confident woman and helps and encourages 
other women group to become economically 
active and spreads awareness on the importance 
of education and cleanliness.

Dulara Pasi, 40 years a Madeshi Dalit always 
remained busy within the household chores and 
was bounded by the various cultural 'superstition' 
taboos. She never had the opportunity to 
step outside her home. She was completely 
dependent on her husband for the expenditures 
of the family. Her husband is a bonded labor and 
her family suffered from extreme poverty, which 
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FEDO has been 
working to reduce 
the vulnerability of 
Dalit women and 
girls by empowering 
them through 
various leadership 
development trainings 
and also by providing 
them platform where 
they can fully explore 
and experience. 

This year marks a 
great achievement for 
FEDO, as Dalit women 
have been elected at 
local level. Continuing 
lobbying led the 2017 
Local Level Election Act 
(Article 6 (2) of section 
2) stipulate that at 
least two out of the 
four members of each 
ward committee must 
be women and that 
one should be a female 
member from the Dalit 

We believe that if Dalit women are provided 

with platform with opportunities, enhance their 

knowledge and skills.

FEDO also has been able to felicitate and develop 

the leadership of elected Dalit women leaders 

from different province of the country.  A total 

of 18 elected women from Province 3 and 5 were 

capacitated to develop their knowledge and 

skills. Direct communication with these leaders 

have made us realize how vital it is for us to 

enhance their capacity. There is no doubt that 

these leaders can work to their full potential to 

eliminate the heinous discriminatory practices 

amongst women, Dalit women, children and Dalit 

women as a whole. 

Leadership Development

community. As a result, 7,526 Dalit women are 
standing as candidates in the elections and at 
least 6,690 of them elected. This will definitely 
elevate the status of Dalit women and help break 
the practice of caste-based discrimination and 
untouchability and exclusion and bring about 
positive change in our society. FEDO capacitated 

210 locally elected Dalit women to play significant 

role as elected officials. 

We are aware and conscious that not all Dalit 

women are capacitated or are knowledgeable 

about the political structures and mechanism of 

the country. Dalit women who have systemically 

deprived of the opportunities which is one of the 

hindrances in developing to their full potential. 
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Supporting Flood Victims

Massive flood and landslide triggered by heavy 
monsoon rain had affected districts spanning 
from eastern, central to western regions. Eastern 
districts and central districts were the most 
affected. In the mid-western region, Dang, 
Banke, Bardiya and Surkhet are highly affected.  
According to reports published by Home ministry, 
other national and local media, there were many 
people who lost their lives, more than 40 people 
were reported missing, thousands of livestock 
were damaged and more than 3000 houses were 
partially or fully damaged and inundated.

Disaster of any form always hits the vulnerable 
marginalized communities the most due to their 

settlement in geographically challenged and 
disaster prone areas. Earlier earthquake had 
affected Dalit communities the most and this 
time in Terai region flood has done the same. 
In Siraha, Saptari, Rautahat, Bardiya, Udaypur 
and Mahottari flood had severely affected Dalit 
community as their houses were completely 
destroyed or partially damaged leaving them 
without any food, cloth and shelter. In such 
difficult situation, FEDO reached out with 
organizations such as Red Cross, Sankalpa, 
IMADR, FJS; individuals and staffs to support 
them with relief materials. FEDO distributed 
them with warm clothes, food materials and 
medical kit to provide them with relief. 
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Preparing Dalit women for Local level election 

The local election in three phase has been 
successfully completed. It constitute a significant 
achievement for our country as a whole and 
the representation of Dalit women through 
it is a remarkable achievement for us. After 
a long struggle and campaign by FEDO to 
politically empower Dalit women and increase 
their representation in state structures, so as 
to integrate them into national development 
processes the local level elections have finally 
provided an opportunity. 

Continuing lobbying led the 2017 Local Level 
Election Act (Article 6 (2) of section 2) to stipulate 
that at least two out of the four members of 
each Ward Committee must be women and 
that one should be a female member from the 
Dalit community. The law was approved over 
many objections and arguments that it should 
be amended. Claims were made that many 
wards had few Dalit residents or that Dalit 
women are not competent to be members 
of the committees. FEDO built alliances with 

like-minded organizations and political party 
leaders to overcome these objections and spread 
awareness of Dalit women’s rights. 

FEDO made a press release in order to demand 
the law to be undisputed. Awareness of the law 
still needed to be spread further. Experience 
before and during the first phase of the elections 
showed that many Dalit women didn’t know 
about the law or were confused about its 
provisions. Therefore, to better pre-pare them 
for the second level of election, FEDO is working 
through its chapters and local groups to better 
prepare Dalit women to make the most of this 
tremendous opportunity by providing Voter's 
Education to Dalit women groups in eleven 
districts namely Siraha, Saptari, Dhanusa, Kailali, 
Kathmandu, Achham, Dadeldhura, Gulmi, Palpa, 
Udaypur, rupandehi and Kanchanpur. With the 
education provided, our district chapters have 
stated that women were seen more confident 
while they observed during the voting process.
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1. Increasing Access for Women from Dalits and Marginalized Groups to Resources and 
Service Delivery

Project Duration Apr 2017 – Dec 2019

Project Partner DanChurch Aid (DCA)

District Banke

Working Areas Duduwa Rural Municipality (former Kamdi VDC), Baijanath Rural 

Municipality (former Naubasta and Titeiria VDC) and Khajura Rural 

Municipality (former Udarapur VDC)

ACHIEVEMENT OF PROJECTS

Overall objective of the project is to make Dalit 
women and men - especially from Madhesi 
and excluded groups able to combat against 
discrimination and exclusion and claim their rights 
and entitlements. This project has been focused 
to build the capacity of Dalit women – especially 
Madhesi women from Dalit and excluded groups 
and strengthen the linkages and collective voice 
to insist on anti-discriminatory laws and policies 
for ensuring human rights of all citizens in society. 
Madhesi Dalits and other marginalized hill Dalits 
are highly concentrated and they are facing major 
barriers socially and economically in these areas. 
There is lack of coordinated efforts for combating 
caste and gender-based discrimination, poor 
access to livelihood information and services, 
neglected participation of women and youths in 
change process and poor accountability of service 
delivery agencies.  

A total of 2324 Dalit women capacitated and 
organized to do advocacy with concerned 
stakeholders for their rights and development 
opportunities. Likewise 380 Dalit women, 
including men were involved with policy 
advocacy to effectively implement anti-
discriminatory laws and policies for promoting 
human rights of Dalit women and their access 
to the local resources and public service 
delivery. FEDO along with other like-minded 

organizations and individuals are engaging 
with newly elected people’s representatives 
at local level, political parties, civil society, and 
the community people to ensure women’s 
rights and interest as envisaged in the New 
Constitution (especially Dalit women).

The project has been working to improve the 
governance of government and non-government 
organizations to be more accountable, 
transparent, predictable, and inclusive of Dalit 
women and other vulnerable groups. This also 
supported alliance of Dalit women groups to 
advocate the rights and entitlements for Dalit 
women.  Public audit was conducted to increase 
community trust in the activities of groups. 
In total, 20 women groups comprise of 1680 
members have been strengthened and mobilized 
in rural municipalities viz. Duduwa (5 groups), 
Baijanath (10 groups), and Khajura (5 groups) of 
Banke and coordinate with duty bearers in order 
to increase access for them to the resources and 
public services. 

Participants included 25 frontline Dalit women 
champions (frontline leaders) on local governance 
training to inform them about planning process 
and budget allocation, public service entitlements, 
civic roles and responsibilities. Frontline Dalit 
women champions are engaging to influencing 
other youths to become leader. We noted that 
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they are actively working as bridge to fulfil the 
gaps in public service delivery and discrimination 
and exclusion faced by Dalit women in rural 
areas. Facilitate Dalit women group members to 
empower them economically and socially in terms 
of claiming their rights to local resources and 
public service delivery is the major responsibility 
of frontline leaders.

There were 633 Dalit women group members 
oriented with social schemes, public service 
entitlements making them able to demand 
services and schemes as per provisions at the 
local level. Leadership development training 
participated 110 Dalit women altogether. 
Advocacy plan development training participated 
76 Dalit women. The project included over 800 
women and men through various programs like 
governance training, DRR and resilient training, 
meeting with existing mechanism and institutions, 
formation of network, budget analysis workshop, 
district level dialogue, coordination meeting, 
orientation to couples on GBV and orientation to 
women and youth on CBDU Act etc.

Dalit women care about public services and 
depend on them being delivered well. FEDO 
and its Dalit women groups worked to link 
communities and service providers. It facilitated 
the implementation of services demanded by 
Dalit women. In 2017, FEDO made a special effort 
to focus its work more on bringing benefits to 
Dalit women and on facilitating the fulfillment 
of their strategic aspirations and rights. Of 

particular importance is FEDO's engagement in 
addressing issues of discrimination and denial of 
right to identity affecting women from Dalits, 
ethnic minorities (Muslim), Madhesh and other 
extremely marginalized groups. Dalit women 
group networks are now active to advocate 
for and protect women rights (representation, 
participation, Chaupadi, domestic violence, etc.) 
and influence policies at local level.

We targeted the legislation, policies and practices 
which affect whether Dalit women have equal 
access to basic services, income and development 
opportunities. This included strengthening the 
awareness and capacity of Dalit women to assert 
and demand their basic human rights; increasing 
their participation and meaningful contribution 
in decisions and decision-making structures; 
building the capacity of locally elected Dalit 
women and frontline Dalit women leaders to 
deliver more effective and informed services and 
support.

The project in Banke also contributed to 
strengthening livelihood support through goat 
farming among poorest Dalit women group 
members in Naubasta. The group approach has 
been adopted in goat farming group where 
30 Dalit households involved in Dalit women 
groups. Goats and other technical support was 
provided to develop a model entrepreneur. The 
main objective of goat farming was to establish 
goat enterprise and in long run develop a goat 
resource center in the supported areas in the 
future. 

2. Education of Vulnerable Women and Girls 

Project Duration Apr 2017 – Mar 2018

Project Partner Soroptimist International (SI)

District Sindhupalchowk

Working Areas Thulosirubari and Kunchowk

The project made a special effort on social literacy 
classes to provide education on health, human 
rights and education; a school continuation 
campaign to encourage girls into returning to 
school, enrollment and providing them with 
bags, uniforms and shoes; create interaction with 

stakeholders to provide advocacy for the rights of 
the Dalit women and establish a multi-purpose 
women’s learning center to provide a space to 
distribute educational information. Of particular 
importance is our engagement in facilitation 
the fulfillment of their strategic aspirations and 
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addressing issues of discrimination and denial 
of rights to identify vulnerable women and girls 
from Dalit community.

Many damaged schools from the massive 
earthquakes were renovated from community, 
government and non-government support in 
targeted areas. Women group members have 
launched school enrollment campaign (door to 
door campaign) in village as a result of increased 
awareness to increase enrolment of Dalit children.  

their life. Social literacy classes were conducted 

to inform vulnerable women and enhance their 

capability with health issues, natural disaster, 

violence against women, family planning, 

entitlements. Social literacy classes educated and 

empowered women about social, political and 

economic aspects of development. To enhance 

their capability, a total of 52 events of literacy 

classes educated 780 women.

A total of 200 vulnerable girls and boys have 
been provided with bags, uniform and shoes to 
encourage continuing their school for the better 
education. The students are regularly attending 
school. One day interaction was organized with 
stakeholder’s regarding the education status of 
girls attending the schools, provisions provided 
to the girls. Altogether 30 participants were 
participated from various stakeholders (parents’ 
teacher association, school management 
committee, district education committee, 
village education committee, child club) in the 
interaction meeting to increase enrolment and 
regular attendance of children from vulnerable 
communities in school. 

The learning centre has been established which 
is more a like multipurpose centre where the 
women and girls are getting the available 
information that they ask for, and improve 

Advocacy training participated 20 Dalit women 
from groups to increase their voices for their 
rights. The women from Dalit community are able 
to advocacy by themselves for their rights and 
development. Dalit women at the community 
level have been empowered to advocate against 
caste and gender based discrimination in schools 
and public places and promote equitable access 
for their children to inclusive quality education.

Lobby and advocacy meetings were conducted by 
Dalit women leaders at local level with the elected 
representatives and concerned stakeholders 
to sensitize and make them accountable in 
the issues of education of vulnerable girls and 
women and the marginalized communities. 
Lobby and advocacy visit and meetings 
participated entire number of 120 persons from 
parent teacher association, school management 
committee, district education committee, local 
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education committee, child club etc. Lobby and 
advocacy visit was very effective to strengthen 
the relationship with local government officials 
and the concerned stakeholders to make them 

responsive and accountable to increase the 
accessibility of vulnerable girls and women 
with the provisions provided by government in 
education sector.

President of FEDO distributing school bag, uniform and shoes to students

Group photo taken after the distribution of bags and shoes
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3. Promoting Rights and Governance for Equitable Service Delivery

Project Duration Jun – Dec 2017

Project Partner DF and NCDC

District Dang

Working Areas Rapti Rural Municipality

This project was successfully implemented in 
Dang district. The activities such as mobilization 
of Dalit women groups primarily focused on 
people from Dalit and marginalized groups for 
educating them, raising public awareness and 
involving them in advocacy campaign to end 
caste and gender-based discrimination. The 
project focused on advocacy and lobbying was 
widened collaboration and coordination with 
existing platforms and structures and mechanisms 
created at local level.

The training on leadership, rights, inclusion, 
planning process and good governance were 
conducted in Rapti Municipality of Dang district 
during the project period. The mentioned 
training events were participated by 286 persons 
(200 – female and 86 – male). Newly elected Dalit 
women, and other elected women from non-
Dalit communities were actively participated in 
the trainings and gained knowledge to promote 
rights and governance from the perspective of 
Dalit women. They were informed about the 
rights and duties of the newly elected ward 
members, gender equality, women violence and 
human rights, untouchability issues, budget 
allocation, accountability, good governance from 
the various trainings. Especially, the right and 

inclusion training was provided to the local level 
policy maker (ward representatives), government 
officers, CDO, polices, law enforcement agencies 
and group members, sub-metropolitan chief, and 
president and vice-president of rural municipality, 
who are positively respond the promoting rights 
and governance for equitable service delivery. 

A total of 27 locally elected women from 
Dalits and non-Dalits and women leaders have 
actively participated in leadership development 
training to gain knowledge on the women 
rights, gender equality and equity, roles of 
leader and characteristics of leadership, Dalit 
women friendly budget and development, 
proper mobilization of local resources and 
significant leadership roles of locally elected 
Dalit women. Orientation was conducted on 
planning process and social accountability to 
promote gender-based and inclusive governance. 
People representatives were familiar with Dalits 
and women issues and informed about planning 
process towards promoting inclusive governance 
at local level.  Locally elected Dalit women 
received good knowledge on budget planning, 
plan formulation and roles and responsibilities of 
people’s representatives. 

4. Combating Discrimination for Advancing Human Rights of Dalit Women in Nepal

Project Duration Jan 2017 – Dec 2017

Project Partner Foundation for Just Society (FJS)

District Dang and Bardiya

Working Areas

The project has been implementing to organize and empower the communities especially Dalit 
women and people from Dalit and other excluded groups in Dang and Bardiya to promote and protect 
human rights at the local level. A total of 40 groups of Dalit women have been strengthened to access 
to justice in order that they could do strong advocacy for improving the human rights situation of 
Dalit women in two project districts. A total of 50 frontline leaders i.e. 25 activists from each district, 
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Dang and Bardiya, have been oriented with anti-
discriminatory laws. These frontline leaders have 
started providing advice to the women group 
members about legal issues related to human 
rights and social justice. On the other hand, they 
have been motivated and encouraged to deliver 
important information and collect human rights 
violation cases related to domestic violence, 
gender and caste based discrimination as well as 
untouchability and caste-based discrimination. 
They are now working under the project as 
facilitators in their respective villages to identify 
the local level issues related to gender-based 
violence (GBV) and caste-based discrimination 
and untouchability.

Village level Collective Action Groups (V-CAG) 
included by 148 members altogether such as 
73 V-CAG members in Bardiya and 75 V-CAG 
members in Dang. They are actively engaged to 
promote non-discrimination and human rights at 
the community level. They were well informed 
about the basic conceptual aspects of human 
rights, non-discriminatory laws/acts on caste 
based discrimination and untouchability (CBDU) 
and gender based violence (GBV) to encourage 
Dalit women and vulnerable groups to claim for 
their rights and access to justice. From here, a 
further capacity enhancement of CAG members 
will be required so they can understand the law as 
a tool to promote human rights and social justice.

At the current time, the project is playing a major 
role to implement protective laws and other 
human rights legislation and policies in the favor 
of Dalit women and other marginalized and 
excluded groups. It has made coordination and 
linkages with women campaigners, right holders 
and duty bearers (justice service providers) to 
elicit accountability for justice service delivery 
and implementation of protective laws and 
other human rights obligation. It has been a 
great advance to organize the frontline leaders 
and collective action groups towards promoting 
the human rights by ending CBDU and GBV. The 
community people and relevant stakeholders are 
working together for advancing human rights 

of Dalit women and their access to community 
justice service with the constructive engagement 
between government and citizens. Dalit women 
are aware and empowered to exercise their rights 
to the resources, public service entitlements 
and justice. A supportive environment has been 
generated that will encourage women to claim 
their rights and report crimes committed against 
them.

The major challenge during the project 
implementation was to create an effective 
mobilization of frontline leaders and collective 
action groups to empower Dalit women on 
their rights and how to assert them and make 
authorities accountable. Frontline leaders and 
collective action groups have not been adequately 
capacitated as promoter of human rights and 
justice as they do not have the resources of 
knowledge, confidence and capacity. The capacity 
building gaps to legal empowerment must be 
addressed through improved paralegal training, 
and trying new approach by giving orientation/
interaction to the village-collective action 
groups, while also attempting other motivating 
factors. Improving and also seeking for new 
ways to generate legal empowerment, will be 
key to building strong and durable capabilities 
of frontline leaders and collective action group 
members on paralegal, human rights, community 
mediation, coordination and linkage. This in turn 
will be essential to strengthen their engagement 
with government justice institutions/justice 
committee at the local level.

From this project we learnt that addressing 
the challenges encountered requires stronger 
awareness and advocacy campaigns but also 
strengthen and improve the coordination of 
public and private institutions, especially from the 
legal field. To address these challenges, not only 
continue and improve the paralegal trainings and 
the support to frontline leaders and members of 
collective action groups is essential to generate 
a reliable, effective and efficient network of 
organizations in each district that will be able to 
claim rights and entitlements by Dalit women. 
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From voiceless to Frontline Leader

38 years old Gita B.k (Ghorahi-5 Dharna) lives 
with her husband, 2 sons and 1 daughter. She is a 
literate woman and now is a trusted as a leader 
of the society. The journey from 'simply literate' 
to a leader within short span of time was not easy 
says Gita. Without the help of the organization 
my life was similar to a "frog of a well"; says Gita 
and acknowledges all her success to FEDO.  

Gita was very interested in uniting the women of 
the Dalit community. So she consulted our social 
mobilizer Janaki Bishwakarma continuously to 
form the group of the Dalit women at her place. 
Seeing her dedication and passion to organize 
and unite Dalit women, the social mobilizer Ms. 
Bishwakarma formed a group on the first of 
January 2017. She was chosen as the president of 
the group (Pandabeshor DWG). After seeing her 
excellent leadership quality, the 3 day beginners 
training of the frontline leader was given to her. 
She properly utilized the opportunity to polish 
her leadership quality. The advocacy training, 
facilitation training and frontline refresher 
training made her capable leader speaking for 
the development and injustice of Dalit women.

Before joining the group, she was never familiar 
with the concept of human rights, Dalit rights, 
women rights, Dalit movement, gender violence, 
social inclusion etc. She and her neighbor used 
to face untouchability from the so called upper 
caste but could not protest because of fear and 

lack of unity within the Dalit women. After the 
group formation and trainings, things have 
changed a lot for her. Now she along with other 
Dalit women protest against the caste based 
discrimination and gender violence faced by 
women. She advocates with the ward President 
for the development of Dalit community. She   
asks the allocated budget for Dalit community as 
well as the skill based and awareness training for 
the entire community. She is not only the leader 
of Dalit community but she is the president of her 
group which also comprises of the so called upper 
castes women.

"I have got the confidence to speak and advocate 
with the stakeholders and deal with the cases" 
says Geeta. She has settled the disputes of her 
area as a result she is selected as the member of 
reconciliation center of her community. She also 
became the member of the bridge construction 
committee and exposed the corruption during the 
construction of the bridge. Her husband Madhav 
B.K is extremely happy seeing her progress in 
short time and supports Geeta in her social work. 
The concept "Leaders are by Birth" has been 
proved wrong by Geeta says her neighbor Tila 
Nepali. They praise her journey from voiceless to 
the frontline leader and president of the Tole. 
"I have got the new life after joining FEDO" 
says Geeta. She is determined for combating the 
discrimination towards Dalit women as well as 
empowering Dalit community of her area.  

5. Empowering Dalit women and Girls for Education and Economic Opportunities

Project Duration Apr 2017 – Mar 2021

Project Partner Karuna Trust

Districts Rupandehi and Palpa

Working Areas Tinahu Rural Municipality ward # 2; Ramba rural municipality Ward # 3 and 

44; Tansen municipality ward # 2,3,6,8 and 12

Butwal sub-metropolitan ward # 7 and 11; Devdaha municipality ward # 7, 

10, 12; Kanchan rural municipality ward #5;  Tilitama municipality ward # 2 

and 5

This project works to empower and capacitate 
Dalit women against caste and gender based 
discrimination in schools and public places to 

promote equitable access for their children 
and improve household income through micro-
finance and income generating activities. A total 
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of 63 parents (female – 53 and male – 12) were 
oriented with children education and school 
enrolment of Dalit children in targeted districts. 
The school enrollment campaign was also 
launched in the village as a result of increased 
awareness on the value of education. Women 
groups are advocating the right to education, fair 

distribution of scholarship and school materials 
and quality education. Interactions between 
teachers and parents were conducted and 
participated 141 persons (female – 97 and male 
– 34) in two districts to support enrollment and 
regular attendance of Dalit children in primary 
school.
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School enrollment campaigns helped to enroll 95 
Dalit children (girls – 46 and boys – 49) in primary 
schools, 16 Dalit girls have rejoined schools. The 
project focuses on ensuring sustained increment 
of enrollment and retention, especially amongst 
children from Dalit community and girl children. 
The lobby meetings in Palpa and Rupandehi were 
conducted with Women and Children Office, 
District Education Office, Agriculture Office, SMC, 
PTA, PABSON, NPABSON etc. towards increasing 
access for Dalit children to inclusive quality 
education. A total of 104 participants (female 
– 68 and male – 36) were participated in the 
lobbying meeting. Target groups and concerned 
government stakeholders were sensitized on local 
government planning and the need for active 
participation of people from Dalit community 
in it as well as for their commitment to improve 

the quality education and create conducive 
environment for Dalit children in schools.

The project was focused this year to actively 
participate 120 Dalit women actively in the group 
through orientation and meeting in Rupandehi 
and Palpa. The group meetings were conducted 
to empower Dalit women mostly focused on child 

education and socio-economic empowerment. 
The major issues related to the Dalit women were 
also discussed in the group meetings. A total of 
55 Dalit women developed their leadership to 
deal with the cases of caste and gender-based 
discrimination. 18 Dalit women groups (9 groups 
each) in two districts included 485 members 
(231 in Palpa and 254 in Rupandehi) as of now. 
District focal persons in these districts are making 
coordination and linkage with local agriculture 
service center and livestock service center to 
promote semi-commercial vegetable farming 
and pig rearing for Dalit women. 

Government officials have provided commitment 
to include Dalit women in their planning of 
horticulture and livestock program from next 
year. Dalit women have started to coordinate 

with local government and other stakeholders to 
get micro-finance and enterprise development 
support for them. Dalit women have been 
encouraged to fight against caste and gender 
based discrimination in schools and public places. 
The main focus of this project was to provide 
continued schooling opportunities and to help 
families recover their livelihoods.
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6. Improving Food Security Governance

Project Duration 2014 – 2018
Project Partner DanChurch Aid (DCA)
District Doti
Working Areas Sikhar Municipality (Mudbhara, Tijali, Pachnali, Banlek, Barpata, Jijodaman-

du, and Latamandau); Adarsha Rural Municipality (Bajhkakani, Kalikasthan, 

Mahadevsthan and Lamikhal); K.I. Singh Rural Municipality (Durgamandau, 

Basudevi, and Tikhatar); Purbichauki Rural Municipality (Sanagaon), Dipayal 

Silugadhi Municipality (Ward 3,5, 6 and Kalena-9)

This project has been implementing in Doti to 
strengthen the capacities of small marginal 
farmer organizations from the most deprived 
communities to network, engage in and impact 
local, national and regional policy dialogue 
on food and nutrition security. The project 
covered 3903 households, 167 marginalized and 
underprivileged farmer’s groups along with 17 
Farmers’ Group Federations (FGFs) representing 
different Dalit men and women and non-Dalit 
communities) in working areas. 105 farmer 
groups were registered in DADO, Doti. Municipal 
level Farmers group federations (FGF) are formed 
and strengthened through which altogether 240 
FGF members including 17 male and 172 female 
are directly involved in different RtF campaigns 
and Food & Nutrition security policy advocacy at 
local level. 

In Doti District, 6 types of indigenous farm 
practices/technologies identified, listed and 
documented the practices in targeted areas of Doti 
district. Among the listed/identified indigenous 
farm practices, 48 Demonstration Pilots on 
community seed banks, Compost manure/ Vermin-
compost, Kitchen garden, bio-char, Goat Keeping 
and local garlic and onion farming are built up 
and going to conserve, replicate and promote 
local indigenous farm practices and production. 
Altogether 54 farmers have stated and replicated 
the best indigenous practices and technologies at 
local level. FEDO developed district level  Right 
to Food Advocacy Strategic Plan under support 
by RFSG Project and promoted ownership for its 
implementation by district for preparing district 
Food Security Guideline on key role of DADO, Doti 
in coordination of all concerned stakeholders. 

Advocacy on proper utilization of 15 % agriculture 

budget and 15 % for underprivileged groups was 
highly successful. A total of 240 members of village 
level FGF obtained orientation on local planning 
process and planning steps of local government 
and members of FGF are playing significant 
role to raise the citizen voice during the local 
planning process. A total of 485 farmers (303 
female and182 male) were trained and informed 
about seasonal and off-seasonal vegetable 
farming, plastic tunnel, bio-char, onion and garlic 
farming as well as importance of compost and 
green manure to increase soil fertility and crop 
production. Farmers gained knowledge and 
ideas on effective management of community 
seed bank and techniques on vermin-composting 
as well as best indigenous practices applied 
in agriculture. The farmers have established 
demonstration plots on kitchen gardening, onion 
and garlic cultivation, vermin-composts, bio-chars 
and green manure to promote home vegetable 
garden and semi-commercial vegetable farming 
with best indigenous knowledge and practices.

As a result of this project, agriculture office 
allocated budget for poor farmers, Dalit and 
women. The Farmers Groups Federation also 
conducted social audit at local level regarding 
budget allocation and government service 
entitlements. Dipayal Silgadi municipality 
allocated NRs. 500,000.00 for the construction 
of houses for Badi community. In addition, there 
will be addressing of loopholes in food and 
nutrition security through collective advocacy for 
better implementation of government policies 
and laws related to food security governance. 
Media advocacy and medial mobilization was 
also made to raise the issues of right to food and 
food and nutrition security with the perspective 
of inclusive governance.
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7. Ensuring Universal WASH Rights in Nepal

Project Duration 2014 – 2018

Project Partner Water Aid Nepal (WAN), Big Lottery  

District Siraha

Working Areas Mirchaiya Municipalitya (ward no. 3 - Raghopur, ward no. 7, 8, 

9 – Fulbariya, ward # 10 Ga - Maheshpur and ward # 4 and 5); 

Golbazar Municipality (ward # 5, 6, 8 and  9 - Chandralalpur and 

ward # 4, 5, 6, and 9 - Chandraayodhyapur); Siraha Municipality 

(ward # 3, 6, 5 and 9); Karjanha Municipality (ward # 1,2,3 and 5 - 

Badarharmal, ward # 1 – Gautari)

The objective of this project is to ensure water, 
sanitation and hygiene (WASH) rights of Dalit 
communities by empowering Terai Dalit women 
to influence WASH policies and practices.  The 
project intends to empower Madhesi Dalit women 
of Siraha district by increasing awareness and 
the power to advocate for the serious concerns 
of water and sanitation; referring to the worst 
situation of Dalit women in Terai i.e. only 4% of 
Madhesi Dalit women have access to sanitation. 

Total 40 Dalit women group with 15 members 
from Dalit communities were informed on WASH 
rights and services, where 240Dalit women group 
members were trained on WASH leadership. 
They helped community people to reach ODF 
in their respective areas. Dalit women members 
are motivated to construct toilets in their home 
which has reached 475 till date. Dalit women 

are playing an important role in bringing the 
unheard voice and enabling them to demand 
and influence policy for access to WASH for Dalit 
women.

The regular orientation, various information 
through pamphlets were distributed to the Dalit 
women. The regular lobby meetings, interactions 
were conducted with the stakeholders to fulfill 
the provisions for the Dalit community. The 
Dalit women are members of local WASH group 
where they put forward their issues. As a result 
Dalit women are participating in local budget 
planning process where they contributed their 
view the planning process in various working 
areas. The development budget is segregated 
in working area and the budget is allocated for 
the various WASH services (ODF campaign) and 
various income generation skills for Dalit women. 
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Towards a happier and healthier life

Bulanit Mahara recalls, "I cannot believe few 
years back I was 'nobody', a puppet to my family." 
She is 24 years old; married, a full-time family 
care taker of her two sons, husband and her in-
laws. She was able to complete her education 
upto SLC, right after which she got married. She 
had profound interest in pursuing further study 
but her parents forced her into marriage as a 
result got stuck with a life of a 'house-wife'. She 
had no freedom to decide what she wanted to 
do. She neither got any opportunity to pursue 
her education nor was permitted to participate 
in function, event, trainings or work for extra 
income in the family. 

But her life changed after FEDO intervened. 
We went to Siraha Municipality ward no.3 to 
organize Dalit women to orient them on WASH 
rights and maintain their sanitation and hygiene. 
After series of interaction and convincing the 
community, we were able to form a group of 
20 Dalit women; Bulanti Mahara was also able 
to join the group- Maa Bhagwati Dalit Women's 
Group.

Mahara has shown great interest and progress 
after right after few months of participation in 
the group. She had keen enthusiasm to bring 

change in her life as well as her family and 
community. To fuel her enthusiasm, FEDO started 
to provide her with platform where she can 
acquire orientation regarding WASH rights and 
capacity enhancement trainings for economic 
empowerment. As a result of which, she has not 
only understood about the importance of WASH 
but also is able to earn money.

She says, "My house and surrounding remains 
clean as I am aware and conscious of my health 
and hygiene. I am not careless anymore. I 
teach my children and others too- to maintain 
cleanliness so that we remain healthy and don't 
fall sick." She further adds, "I feel independent 
to have income of my own. I can buy my own 
necessary things without having any discussions 
at home. My kids are happy and that is what 
matters to me the most."

Today, Mahara is a very active woman and 
successful in her own ways. She speaks without 
any fear or hesitation and her members look up to 
her. She has inspired many other women to learn 
to make bangle and add a source of income. She 
says, "I enjoy teaching other women as we share 
and connect. It gives us a feeling of togetherness 
and that we have each other's support."
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8. Reducing Violence against Dalit Women

Project Duration 2016 – 2017

Project Partner IMADR

District Parsa

Working Areas Birbhaj Municipality (Ward # 2, 5, 8, 16 and 25)

This project has been successfully 
completed in Parsa with the 
objectives of in increasing knowledge 
and reducing the prevalence of 
gender-based violence amongst 
Dalit communities through advocacy 
and lobbying and strengthen the 
voices of Dalit women for reducing 
violence against Dalit women. In 
order to achieve the objectives, Dalit 
women were organized to increase 
the awareness on education, highest 
child mortality, and lack access to 
public services. Dalit women in 
Parsa have a great need for information about 
their rights and for legal assistance to secure 
them. Many basic issues such as registration 

of citizenship, child marriage, importance of 

education and birth registration were raised 

to increase the access of Dalit women to the 

government service entitlements. 
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The project helped to organize 30 
Dalit women groups to increase 
women awareness on the legal 
provisions, they were provided with 
leadership development trainings, 
couple training to address the 
consequences of domestic violence. 
Dalit women group member 
are encouraged to participate 
in the planning process of local 
development. Dalit women have 
representation at local level as 
a result of this project. They are 
now showing keen interest in 
politics. Dalit women are openly discussed the 
issues of domestic violence and are filing cases 
against the perpetrators. There were 18 Dalit 

women candidates in local election from groups 
where 7 were elected as ward members in local 
government level.

9. Strengthening and scaling up Justice Services of Dalit Women 

Project Duration January 2017 to October 2018

Project Partner Open Society Foundation (OSF)

District Bara and Surkhet

Working Areas Kalyan (now Lekhbesi municipality – ward # 6 and 7), Mehelkuna 

and Sahare (Gurbakot Munncipility – ward # 8 and 9) and Biren-

dranagar Municipality - ward # 1 and 11 in Surkhet.

 Inaruwasira (Jeetpursimra Sub-metropolitan – ward # 19 and 20), 

Bahuban (Kalaiya Sub-metropolitan – ward # 14) and Uttarjitkaya 

Sub-metropolitan – ward # 16 and Kalaiya Sub-metropolitan ward 

# 4 and 25 in Bara.

The overall purpose of this project 
is to promote the access to justice 
of Dalit women in a sustainable 
and integrated way. The specific 
objectives of the project are: 
to empower Dalit women in a 
collective way for their access 
to justice and use of law; help 
to establish an integrated and 
sustainable approach of community 
legal services by the government 
for Dalit women through an 
evidence based advocacy and 
establish and demonstrate a model 
of financial sustainability of justice services of 

Dalit women. While implementing the project, 
FEDO adopted the three tire approach which 
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include: a) capacity building and mobilization 
of community paralegals at the grass root level, 
b) collaboration and coordination with relevant 
government agencies and CSOs at the national 
and grass root level and c) evidence based 
advocacy at the national level. 

This project contributes to promote the access 
to justice of Dalit women in a sustainable and 

integrated way at local level. Dalit women have 
been empowered and organized to know and 
claim their rights and justice. So far, 442 Dalit 
women from 16 Dalit women groups in Bara 
and Surkhet with access to rights, justice and 
entitlements. A total of 50 frontline leaders i.e. 
25 from each district of Bara and Surkhet have 
been trained with paralegal, human right based 
approach (HRBA) and advocacy theme. These 
frontline leaders have started providing advice 
to the women group members about legal issues 
related to human rights, GBV, CBDU. The frontline 
leaders have been motivated and encouraged 
to monitor and collect human right violation 
cases related to domestic violence, gender based 
violence and caste based discrimination as well 
untouchability. They are now engaged to identify 
the local level issues related to gender-based 
violence and caste-based discrimination and 
untouchability. 

Coordination and linkage with Legal Aid Center 
has been established to ensure socio-legal service 
provisions for Dalit women and Dalit community 

at the local level. Legal aid center is becoming 
accessible to assist clients who haven’t receive 
a satisfactory outcome in non-formal dispute 
resolution mechanism (meeting of district level 
response mechanism) to bring their cases to the 
formal system so that they could have speedy 
access to justice services. Regular monthly meeting 
of Dalit women groups in targeted former 
VDCs is taking place to discuss about women 

rights and caste based 
discrimination which 
seek ways to address the 
problems. The human 
rights, women rights, 
child marriage, violence 
related cases has been 
discussing in the monthly 
meeting. Monthly 
meeting make Dalit 
women a realization to 
find common solution 
of problems faced by 
Dalit women and Dalit 
community related 
to their access of 

community justice service. Moreover, monthly 
meeting encourage Dalit women members to 
learn on human rights, legal policies, justice 
sector institutions and rule of law.

Frontline leaders have been encouraged to claim 
the rights and entitlements for Dalit women and 
report crimes knowing that they receive help and 
support in accessing formal or informal justice. 
There has to be clarity about who is responsible 
for enforcing particular rights and duties. Legal 
aid centers/legal aid service providers are offering 
the community justice services in consultation 
and cooperation with frontline women leaders 
and collective action groups who are not only 
informed of their rights and how to assert them, 
but also accompany them through making local 
authorities accountable under the law. Both 
of frontline leaders and group members are 
making a close contact and coordination with 
formal and informal justice mechanisms and local 
government to ensure effective service delivery 
towards improving legal aid and public services in 
favor of Dalit women. It has been a great advance 
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to mobilize frontline leaders and group member 
in increasing the ability and accountability to 
promote, protect and fulfill the rights. In order to 
get justice Dalit women are saving some amount 
of money from the members of or groups as 
‘Justice Fund’. This fund is used in emergency, for 
victims seeking justice. This saving has been very 

useful for Dalit women, as Dalit women will be 
able to access for justice services. Project also 
have formed and mobilized ‘District Level Response 
Mechanism’ to help pressurize and advocate with 
the legal aid service providers to provide justice 
to the Dalit women.

Laxmi Nepali is 36 years old. She has two children 
one nine years old girl and other11 years old 
boy. Her husband works as a wage laborer in 
Birendranagar, Surkhet. She got married when 
she was only15 years old. At that age, she was only 
able to complete 5th grade despite her enthusiasm 
to get through school leaving certificate. Laxmi is 
a housewife; who works very hard to take care of 
her family and rearing pigs for a source of income. 
She had confined herself within the household 
chores, social interaction and gathering was not 
something that she was comfortable with. There 
were many formal/ informal women's groups in 
her community, but she was not keen to join the 
group as she thought it was no beneficial. 
But as we- FEDO approached her, and explained 
the benefits of being organized in a group she 
was convinced and quickly agreed to become one 
of the member of the group. She got involved in 
Himal Dalit women group, currently is working/ 
serving as President of the group. 
She organized monthly meetings; actively 
participates in sharing, communicating and 
socializing. She also participates in various 
trainings that relates to the human rights situation 
of Dalit women, the problems faced by them, the 
issues that are prevalent; the bottlenecks that 
obstruct in achieving justice and the ways to 
overcome it.
She shares her learning within the group and 
outside the group. When cases related to violence 
and discrimination arise, she makes sure that it 
is addressed by the authoritarians. She is now a 
leader amongst her group, actively engaging 
herself to reduce violence against women and 
making sure that those who faced violence are 
getting justice. 
She says "Violence against women in my 

community is very 
prominent. At many 
times, women are 
afraid to come forward 
with their cases and 
get justice, other times 
they lack access and 
money to get their respective cases registered 
in the respective department. The jumbled and 
confusing procedures to get cases registered 
frustrates women and they tend to withdraw 
themselves from getting justice. This has happened 
many times. Dalit women are economically poor, 
they do not have enough money to eat a healthy 
meal; and to add on it suffer from violence 
against them. When they seek for justice, they are 
not able to gain it for they do not have money to 
even start their proceedings by registering their 
cases."
"To overcome this and get we are saving some 
amount of money from the members of or group 
as 'Justice Fund'. This fund is used in emergency, 
for victims seeking justice. This saving has been 
very useful for us, as Dalit women will be able 
to gain sustainable justice services. Women are 
also unified, and have a sense of ownership 
and solidarity to fight against violence and 
discrimination."
"I am very glad that I am a member and have 
had the opportunity to participate in various 
trainings and activities that has educated me 
and that I am able to educate other women. I 
can speak confidently and I feel am more aware 
and empowered. I can participate and freely 
communicate in meetings where people with 
power are present such as in ward as well as 
District level response mechanism. I now feel that 
I am powerful too."

Fighting Against Violence
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10. Strengthened Economic rights of Dalit women in South Asia (Bangladesh, India Nepal 
and Sri Lanka)

Project Duration 2016-2018

Project Partner UN Women

Working Area Nation-wide

The overall objective of the project was to 
assess the situation of Dalit women of Nepal 
through secondary policy study on access to 
land rights of women, women's access to land 
rights, Dalit women's access to higher education 
and access to employable skills by conducting 
a research. The research was conducted in four 
countries- Bangladesh, India, Nepal and Sri 
Lanka. A common report stating the situation 
of Dalit women in these countries was published 
and disseminated in Global Parliamentarians' 
Conference on Discrimination based on work and 
descent including caste. During the conference, 
parliamentarians from the continents of Asia and 

Europe (Bangladesh, European Union, Finland, 
Germany, India, Malaysia, Nepal, Norway, 
Pakistan, Sri Lanka and UK) came together in 
Kathmandu on 25-26 February 2017.

 At the Global Conference on Discrimination based 
on caste, work and descent parliamentarians 

expressed their solidarity in calling upon all 
the organs of the State and inter-State bodies 
regionally and globally to end the caste based 
discrimination and Untouchability perpetrated 
against the communities affected by systemic 
and heinous crime to work for their development 
and progress within the parameters of equality, 
justice, equity and inclusion.

The report on Dalit Women in South Asia: Access to 
Economic Rights- Focus on land, Higher education 
and employable skills for livelihood was a basis 
for announcing the Kathmandu Declaration of 
Solidarity paper.

Another important milestone achieved during 
the project was publication of another report 
"Dalit women in Nepal: Access to economic 
rights focus on land, higher education and 
employable skills for livelihood. On the basis of 
this report, advocacy and lobby meeting with 
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the parliamentarians of Nepal was conducted to 
aware and sensitize them on the issues of Dalit 
women so that they can influence the policy.

Further, various leadership development and 

capacity building trainings were conducted to 
capacitate newly elected Dalit women leaders.  
Dalit men and boys were also made aware and 
encouraged to advocate for the issues of Dalit 
women and girls.

11. Equal Power for Equal Rights

Project Duration 2017-2019

Project Partner Sankalpa

Working Area Dailekh, Makawanpur and Siraha

This project implemented to address the issues 
of Dalit women through public consultation 
and interaction meeting with concerned 
stakeholders. It conducted public consultation on 
women related issues at village level in order to 
create environment for meaningful participation 
of Dalit women in social movement to ensure 
accountability of the government and concerned 
stakeholders.

The project also focused to interact on women’s 
issues related topics, access to public services 
and resources, addressing SGBV and VAW 
issues, women participation and representation 
in public structures and local bodies through 
monthly meeting of Dalit women groups. To 
ensure the values of meaningful participation 
group meetings, interaction and trainings were 
facilitated by district focal person. The interactions 
and discussions revolve around different issues 
having direct links with the empowerment of Dalit 
women to increase equal power for equal rights. 

Awareness raising campaigns on contextual local 
issues on SGBV and VAW were also conducted. 

Two days leadership development training was 
conducted to district focal persons and social 
activists. Similarly three days training were also 
conducted to same participants on VAW related 
policies and laws. Trainings were mainly focused 
to take leadership in the planning process, 
allowing the Dalit women and social activists to 
identify needs and plan accordingly for fulfilling 
these needs. It aims to promote participation of 
the Dalit women themselves in the planning of 
resource allocation and public service delivery. 
The project also stressed in the cooperation and 
coordination of all the key stakeholders and 
believes that interaction and group discussion 
among Dalit women will solve the problems they 
are facing. SGBV and VAW cases are collecting 
by social activists with support of district focal 
person and deal with referral mechanism.
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Lessons Learned
The year of 2017 was very useful for learning and 
working with women groups, frontline leaders 
and allies at local, district and national level. 
The learning is both for the implementation of 
project at community level and designing project 
activities for future actions. 
•	 The active participation and representation 

of Dalit women depends upon the policy and 
decision of the leadership who usually are men 
from patriarchal society. So, the interventions 
have to focus on men engagement for 
women's empowerment which can contribute 
to change policy and provide space for women 
in decision making level. 

•	 The major element for the success of the 
program is the political neutrality. Organization 
is confident to get the acceptance from all 
political parties due to the neutral role of 
FEDO members and staffs. 

•	 Dalit women political leaders always seek a 
place where they can empower themselves on 
advocacy and sharpen their skills on leadership 
without any hesitation. For enhancing their 
leadership capabilities, environment as such 
should be created.  

•	 The economic empowerment program is 
equally important for Dalit women as they 
have to depend on their male counterpart for 
their financial need.

•	 The Dalit women leaders have low level of 
exposure with media that is vital to build 
image as a good leader at local and national 
level.

•	 There is a measurable gaps within the 
frontline Dalit women leaders at local, district 
and central level. The gaps should be fulfilled 
through effective capacity building measures 
according to their capabilities. 

•	 FEDO group formation and mobilization 
is more useful in advocacy of claiming 
and ensuring the rights of Dalit women in 

collective way. Dalit were groups have been 
mobilized in close consultation with the 
government counterparts (sub metropolitan, 
ward office and rural municipality), civil 
society and political parties. Group approach is 
one of the best tools to collectively raise the 
voice, demanding budget and program from 
government and NGO as well.

Challenges 
•	 Due to the deep rooted patriarchal thinking 

and social hierarchy, it has been very difficult 
for Dalit women to promote gender responsive 
and inclusive governance of Dalit women’s 
perspective. 

•	 Political participation and voices of Dalit women 
is still not being passionately appreciated and 
internalized by society at large. 

•	 Lack of gender insensitive policy, structure 
and mechanism in the government and 
other concerned authorities is problematic 
to increase the meaningful representation of 
Dalit women at all level of decision making 
positions where a lot of men from non-Dalit 
communities are holding key positions. 

•	 Small number of critical mass for advocacy of 
Dalit women in political and social aspect

•	 Financial crisis to indulge in the campaigning
•	 Male-oriented policy development process 

with deep-rooted patriarchal thinking and 
hierarchical society

Future Strategies
FEDO will move ahead through the following 

future strategies and interventions.
•	 Combat all forms of human rights violation 

and discriminations against Dalit women, work 
with social conflict and injustice where human 
rights and dignity of Dalit women will be 
incorporated in the planning process of social 
change and development;

•	 Inform women and men – especially Dalit 

LESSONS LEARNED, CHALLENGES, 
FUTURE STRATEGIES
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women about public service entitlements 
they have as users of public services and make 
government responsive and accountable to 
equitable service delivery, support to Dalit 
women and children on education, health 
care access and water, sanitation and hygiene 
services;

•	 Coordination  and collaboration with 
government bodies, networks, alliances, NGOs, 
UN agencies, INGOs to ensure that Dalit and 
marginalized communities have access to 
resources and service delivery with their full 
participation and free, informed and prior 
consent;

•	 Strong research-based advocacy through 
constructive engagement between government 
and civil society for ensuring rights and justice 
to Dalit women and Dalit community through 
strengthening existing groups, frontline Dalit 

women leaders and advocacy forums at local 
level;

•	 Facilitate in institutional building of Dalit 
women from local to national level for doing 
strong advocacy with concerned stakeholders 
to increase representation and participation 
of Dalit women in state affairs and political 
parties;

•	 Enhance professional and occupational skills 
of Dalit women to increase their income 
level through mobilization of saving and 
credit group and promotion of enterprise 
development activities.

•	 Promote gender responsive and inclusive 
governance within Dalit women’s perspective 
through the capacity building of elected Dalit 
women in the area of leadership development 
and management, constitutional provisions, 
federal system, negotiating and influencing, 
resource mobilization etc.

Financial Report 2017
Cost Coverage with Strategic Program Area

Programme Cost
S.N. Particulars Total Expenses Trend %

1 Economic Empowerment               1,496,104.00 8%
2 Political Empowerment                  435,445.00 2%
3 Justice and Human Right               8,594,356.00 44%
4 Violence Against Women                  103,425.00 1%
5 Peace Process and Constitution Making                              -   0%
6 Health and Sanitation               2,423,709.00 12%
7 Education                  513,121.00 3%
8 Organizational Development               1,563,893.00 8%
9 Food Security               2,088,107.00 11%

10 Humanitarian Support               2,538,426.00 13%
  Total Programme cost              19,756,586.00 100%

Administration Cost

11 Operational Cost 3,919,097.00 22%

12 Staff Cost 13,747,894.00 78%

  Total Administration Cost 17,666,991.00 100%

  Total Cost 37,423,577.00  
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